
LEADERSHIP SCORE
Leadership involves establishing a clear vision, communicating that vision with others so that they follow willingly, providing the resources to realize that 
vision and integrating the diverse interests of all stakeholders.

Overall, leadership promotes sustainable activities.

Leadership’s perspective aligns with others in the organization working to promote sustainability.

Leaders are effective at communicating their visions and agendas to their constituencies.

TOTAL

INFASTRUCTURE
Infrastructure includes departments, support infrastructure and policies that organize resources for organizational operations. Infrastructure connects 
stakeholders to the policies that determine their actions and interaction.

Stakeholders involved in sustainability have strong communication channels and collaborations.

Organizational policies in general support the adoption of sustainable initiatives.

There are effective mechanisms of feedback where different stakeholders can learn from each other.

TOTAL

RESOURCES
Physical resources support implementation; knowledge resources inform policy and strategy; and human resources span both functions. The array of 
resources available to an organization provides its potential.

Sustainability initiatives are allocated a viable operating budget.

Relevant and current information about sustainability is accessible by the majority of the organization.

There are programs that specifically train workers to be current in sustainability and these programs are widely accessible.

TOTAL

ACTIVITIES
Activities and engagement represent a measure of an organization's use of resources, especially human resources. Activities promoting sustainability are 
most powerful with engagement across a diverse array of participants.

There are numerous organizational activities which support sustainability initiatives.

These activities have a high degree of engagement among diverse groups of participants.

There are effective means of developing new high-engagement activities in the organization to promote sustainability.

TOTAL

ROLE MODELS
A role model is someone who other individuals aspire to be like. Role models have a considerable impact on organizational behavior. Suitable role models 
provide an image of an ambitious yet realistic goal.

Voices of sustainability are celebrated as role models in the organization and are actively engaged through a variety of means.

Formal recognition is given for contributions to sustainability in the organization.

Internal and external programs are used to identity and support high-potential future role models.

TOTAL

CULTURE
Culture is shown in the ways an organization communicates, treats its employees, customers, partners and the wider community. It is based on shared 
beliefs, behavior, and written and emergent rules that have been developed over time.

Trust is an important cultural element and is widespread and easily created.

People are willing to help without expectation of immediate return.

People are encouraged to dream, “think big” and experiment.

TOTAL

Discover which of these 6 key areas most needs to be improved in order to 
enhance an organization’s ability to implement successful sustainability initiatives.

SCORING | 0 = POOR | 5 = AVERAGE | 10 = EXECLLENT

SUSTAINABLE OPPORTUNITY ASSESSMENT
Adapted, with changes, from the Short-form Rainforest Scorecard
http://creativecommons.org/licenses/by-nc-sa/4.0/
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Lowest scored category total represents a key area of opportunity  
for increasing your capacity for developing sustainable initiative.
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